PREVIOUS EXPERIENCE IN ELECTIONS OBSERVATION AND VOTER EDUCATION CAMPAIGNS:

CGG monitored the Voter Registration process in the run up to the 2002 general elections. In the past, meaningful elections in Sierra Leone have been rare. They have always been fraught with illegitimacy and accusations of vote rigging. The project was embanked on primarily to help the National Electoral Commission (NEC), the International Foundation for Election Systems (IFES) and policy makers, to identify and understand the processes’ problems in real time so that they could both address them as they occurred and learn lessons to ensure that they get things right on election day itself.

A team of fourteen trained and NEC accredited Monitors from CGG were deployed across 10 of Sierra Leone’s 12 districts plus the Western Area. The Monitors worked throughout the registration process (January 24th – February 10th) highlighting incidents warranting both concern and praise. They combined conventional monitoring with deeper investigations of key problems to provide daily reports to the team in Freetown who analyzed and released them to the press and key institutions.

The results of the monitoring exercise revealed that hundreds of thousands of Sierra Leoneans were not given a realistic opportunity to register during the registration process because of lack of public education and a combination of significant administrative problems and resource constraints. There was widespread ignorance of what the process was about, how it worked, and even that it was going on. On the administrative resource side, it was observed that hundreds of centers were forced to close or prevented from functioning properly because of various problems, ranging from the absence of registration forms and ink, to a lack of transportation, tables or remuneration for the registrars. Monitors recommended that the problems in the registrations process be investigated in detail to minimize the chances of their being repeated. 

CGG also printed thousands of voter education handbooks and leaflets/flyers which were used to sensitise citizens to actively participate in the pre and post electoral processes. Several radio and television programmes were organized to sensitize and empower citizens to participate; and also to disseminate information about the processes to all the relevant stakeholders in and out of the country.  CGG field staff undertook massive civic education and sensitisation drives in their respective districts. As a member in the civil society elections coalition – National Elections Watch (NEW) we also sensitised and observed the processes pre, during and after the elections. 

CGG also fielded a team to observe the May 2004 local government elections in Sierra Leone. CGG Programme Officers stationed in Freetown monitored the polls in the Western Area. Field Officers monitored the polls in the provinces. Like in the 2002 general elections, CGG as part of NEW observed the electoral processes through. We trained and contracted selected media personnel in Freetown to explain the contents of the Local Government Act (of 2004) to citizens countrywide in their local languages. This was to augment citizens’ better understanding of the whole local government scheme. We also undertook radio and television discussion programmes before, during and after the elections, to inform citizens of the processes. Press statements were also released. A report of our finding in the elections was also compiled and published. 

CGG monitored the village Heads Election, York ward, Western Area district on February 25.  2006. The purpose of this report is to provide a comprehensive and analytical record of the Village Heads Election in York Ward, Western Area District held on Saturday, February 25th 2006.  Unsuccessful Village Heads Election was held in all five communities on July 18th, 2005. Due to allegations of widespread malpractice, tension, intimidation, and chaos that accompanied the exercise, the National Electoral Commission -NEC annulled the Elections results. The February 25, 2006 Election was therefore a re-run. 
CGG’S INVOLVEMENT IN PREVIOUS ELECTION

Most of CGG’s programme staff and almost all field officers have observed national elections in the country. In fact, some of CGG’s programme staff have observed elections internationally. Elections materials are still available at the CGG head office in Freetown, and remains of database could be also located in the office.

We are currently sensitizing citizens on radio countrywide to participate in all the electoral processes leading to and after the elections. We are also erecting billboards and developing a handbook for the elections. We plan to embark on massive radio and television discussion programmes in the Western Area. 

Voter Registration 

CGG monitored the Voter Registration process in the run up to the 2002 general elections. In the past, meaningful elections in Sierra Leone have been rare. They have always been fraught with illegitimacy and accusations of vote rigging. The project was embanked on primarily to help the National Electoral Commission (NEC), the International Foundation for Election Systems (IFES) and policy makers, to identify and understand the processes’ problems in time so that they could both address them as they occurred and learn lessons to ensure that they get things right on election day itself.

A team of fourteen trained and NEC accredited Monitors from CGG were deployed across 10 of Sierra Leone’s 12 districts plus the Western Area. The Monitors worked throughout the registration process (January 24th – February 10th) highlighting incidents warranting both concern and praise. They combined conventional monitoring with deeper investigations of key problems to provide daily reports to the team in Freetown who analyzed and released them to the press and key institutions.

The results of the monitoring exercise revealed that hundreds of thousands of Sierra Leoneans were not given a realistic opportunity to register during the registration process because of lack of public education and a combination of significant administrative problems and resource constraints. There was widespread ignorance of what the process was about, how it worked, and even that it was going on. On the administrative resource side, it was observed that hundreds of centers were forced to close or prevented from functioning properly because of various problems, ranging from the absence of registration forms and ink, to a lack of transportation, tables or remuneration for the registrars. Monitors recommended that the problems in the registrations process be investigated in detail to minimize the chances of their being repeated.

An intense voter education campaign was launched to sensitise women on the need to register to vote in the 2002 general elections. The campaign was sustained and women were educated on the need to participate in the exhibition stage of the electoral process, and the actual polling day. CGG also launched a publicity campaign on increased women’s participation in the political process. All this was aimed at contributing to an increase in the number of women in the decision-making processes.

2007 ELECTIONS ACTIVITIES: 

Towards the end of 2006 CGG successfully obtained funding from the West Minster Foundation to undertake activities to engage in the forthcoming Presidential and Parliamentary Elections. Since then CGG has undertaken (and is still undertaking) the following activities:

· Production of jingles to generate citizens’ interests to actively participate in the electoral processes. These jingles are being aired in most radio stations across the country.

· Organizing of radio discussion programmes to sensitize and educate the electorates on the need to, and how to actively participate in the electoral processes.

· CGG has already published a voter education manual geared towards enhancing citizens’ understanding and participation in the electoral processes

· CGG has also facilitated several capacity-building trainings for civil society and political parties to deepen their knowledge and engagement in the electoral processes.

· Collaborated with the National Elections Watch (NEW), National Electoral Commission (NEC) and the West Africa Civil Society Forum (WACSOF) to conduct nation-wide voter education campaigns.

· Undertook an “Elections Preparedness Survey” to assess the readiness of the key stakeholders (including NEC) to conduct a smooth, free, fair and credible general election.

· We have also erected billboards at strategic locations within the Western Area and published several handbills with messages on the forthcoming elections. 

· We obtained funds from the National Democratic Institute (NDI) and undertook a project titled: “I Vote for the First Time”. The main objective of the project was to identify and train one hundred (100) first time voters countrywide who should in turn generate the interest of other first time voters to participate in the electoral processes. A comprehensive report of this project would be posted on the CGG website soon.

Ongoing activities
· We monitored the Voter Registration process from February 26 – March 18 2007

· As critical partners of WACSOF, the Civil Society Movement (CSM) and NEW CGG also intend to observe the August 11 2007 polls. 

· Currently the presidential manifestoes have been summarized and ready for distribution country wide 

· Radio and television discussion programmes countrywide are being conducted on radio stations on themes of women’s participation, youth positive engagement and general codes of ethics to be observed by all.
· We also plan to print stickers with ‘eye-catching’ messages on the elections

CGG has recently obtained funding from Christian Aid to strengthen our engagement/participation in the electoral process. Under this ‘Enhancing Effective Participation of Citizens For a Free, Fair and Peaceful Elections’ project, we are presently undertaking a catalogue of activities all gearing towards engendering the active participation of especially marginalized groups in the society (women, youth and visionary impaired); ensuring a non-violence elections; and creating a space for political aspirants to healthily deliberate on their manifestos among other things. The activities that have and would be undertaken shortly are enumerated below:

Manifesto Publicity: It has been realized that a political manifesto is an essential element in a competitive democracy milieu. Experience has manifested that politicians are usually found culpable of publishing unrealistic manifestos in order to get votes. Since there has been no thorough scrutiny and analysis of these manifestos, politicians sometimes deliberately include things they know fully well they are incapable of delivering, given the paucity of resources and the brevity of their tenure in office. Since most citizens are gullible, politicians do not critically and carefully design their manifestos, and yet they get away with it. In a bid to salvage this unfortunate situation, the following under-mentioned activities are presently being undertaken: summarizing the manifestos of all the registered political parties; wide publication of the summarized manifestos; radio and television discussion programmes on the manifestos. Citizens would have the opportunity to engage the aspirants on key issues in their manifestos. 

Voter education
Jingles are currently aired nationwide with the aim of deepening the knowledge base of ordinary citizens on electoral issues. In this regard, all community radios have been contracted to periodically air the electoral jingles for maximum effect. The key messages in the jingles would be on polling day and non-violence.

Posters and leaflets have been designed and are to be distributed to regional head quarter towns printed. These posters and leaflets capture clear messages on non-violence and polling day activities. Voter education meetings would be organized shortly in potential violent areas in order to mitigate the tensions that may have already developed. 
Plans are on the way to train three thousand (3000) visionary impaired electorates (blind) drawn across (6) districts in order to enable them utilize the tactile ballot system to exercise their franchise during polling day. It would be a training of trainers workshop where consultants would be contracted to train blind and registered citizens especially in all the blind schools nationwide to use the tactile ballot during elections day. 

CGG will soon mobilize community based youth organization leaders in four potential trouble spots and encourage to make statements especially to their fellow youths to refrain from violent activities during the electoral period. The statements would be frequently broadcasted nationwide using community radios.

Working towards gender friendly governance at all levels

24 women aspirants from the eight political parties use the radio to politically market themselves by presenting and discussing their manifestoes. These women are being provided with publicity materials such as handbills and ‘T’ shirts. These should help them gain visibility during the elections campaign.

Constituency Outreach Meetings

Elected female parliamentarians will later be supported to reach out to their various communities and dialogue with their constituents. Engagement with the previous female parliamentarians revealed that they had counted interaction with their constituencies. most of these women where stationed in Freetown and stated that they had limited support to enable them visit their constituencies they needed a vehicle preferable a four wheel drive, fuel, and money to distribute to their key advocates within the constituencies.
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